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Partners in Care Foundation

 Non-profit
» Focuses on aging i
* Changes the
» Develops and

, delivered

— Variety of othe



California Evidence-Based Initiative

 California Departmen
Public Health awarded
from U.S. Administ

* Brings evidence-ba
to community-base

 Partners in Care is the
office, California Health
Center (CHIC) |




Evidence-Based Programs

Promising Evidence-
Practice Based Model
Supported by exte n proven to work

Clear, structured, d
Have measurable 0
Easier to market the pro partners
Increases effective use of re

)gram

FOUNDATION

changing the shape of health care



AO0A Approved Evidence-Based Programs
View more at www.healthyagingprograms.org

 Enhance Wellness

 Enhance Fitness

* Healthy IDEAS or PEARLS c
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Introducing
Healthy Moves for éging Well

» Simple and saf
designed fo
services In t

* In-home prov
clients in their

rcise program
{S receiving

their older
led visits
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Healthy Moves for Aging Well

John A. Hartford Foundation

ncil on Aging

e 1St Generation Funders:

e 2d Generation

 Guided by: ncil on Aging

 Evaluated by: USC Andrus Gerontolog

Partners in Care
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Healthy Moves: Three Components

1. EXERCISE COMPONEN
from Senior Fitnes:

2. BRIEF NEGOT
after Motivatic
(Prochaska anc

3. MOTIVATIONAL F ,
COMPONENT: supports
change of each client

. modeled and adapted
| and Jones, 1999)

NENT: modeled

OACHING




Few older persons er

- 31% of aged 6
- 23% of aged

Average decline In
between ages 60

Active adults experie

Physical activity can ex

0 each decade

n physical functioning

ancy 28% for frail elderly
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Barriers to Exercise for Older Adults

Belief that inactivi
Exercise is harm
Exercise “at n
Time constrai

of aging

No Interest or mo _
Don't know how to exercise




Healthy Moves - 15t Generation Exercises

Chair Stand

H~-1ﬂpororchaw
Arm Curl | groceries
Two-Minute Step  distances
Chair Sit and Rea revention
Up and Go! oilet in time

Scratch Test



Healthy Moves — 2"d Generation Exercises

Chair Stand | m floc ‘r_chair

Arm Curl g groceries

Seated Step-In-P getting the mail

Standing Step-In-| opping for groceries

Ankle Point & Flex



Snapshot of Healthy Moves Protocol

e Care Manager t
scheduled visi

 Motivational
progress, and r



Already doing most of

Know and care abo
Focused on maint
CM programs repr estment of public funds
Thousands of sedent Ve services in their home

Distributing new health'tools to high-risk older adults is
compatible with the current goals of care management

\ W4
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The “Teachable Moment”
Not only a care management model

 Designed to accomr
elderly safely inr

— Care Manage
— In Home Supg
— Meals on Whe
— Physician Office
— Senior Centers
— Adult Day Health Car
— Health Plans
— Congregate Housing

ecial needs of fralil




Brief Negotiation Component

* Evidence-based counseling style tf
for making and sustaining

e Modeled after the Stac
DiClemente 1983)

increases intrinsic motivation
r change
{ rochaska &

arting to exercise)
g, but plans not made)

— Maintenance (client sustains new behavior)

_.-{;.J"'
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Motivational Interviewing

e Introduction & Ask Permlssmn “As part of our

visit today, | wa ce you to some
movements yoL

strength, fle
few minutes.

e ISItOKIfl a




Readiness Ruler - A Simple Tool

How ready are you to consider
Increasing your physical activity?

A e ik
456789 10

It

Not Ready

Assess Readiness

Why a 5 and not a 27?

Ready

What would help you move you froma5toa 7?
What are some reasons for making a change?
What barriers might you encounter when making this change?

\ W4
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Brief Negotiation Roadmap

Explore Ambivalence

Assess Readiness

What are some reasons you would want
things to stay the same? AND
What are some reasons for making a change

What do you like about
AND

What don't you like about

Summarize

%

¢

Ruler or Readiness Scale 0-10
Straight Question: Why a 5?

%o

A

%

%

%

%

Backward Question: Why a 5 and not a 2?
Forward Question: What would you need to

be different to move you froma5toa 7 or 8?

Summarize

=
\1

Tailor the Intervention

Not Ready O - 3
**Raise Awareness
+»Elicit Change Talk
«*Advise & Encourage

“*What would need to happen for you to think about changing?
«*How can | help?
«*Would you be interested in knowing more about ?

+« What might need to be different for you to consider making a change in the

future?
«*Summarize as appropriate

Unsure 4-6
«+Evaluate Ambivalence
+»Elicit Change Talk
+Build Readiness

«*Where does that leave you now?

+*What do you see as your next steps?
«*What are you thinking / feeling at this point?
+» Where does fit into your future?
«*Summarize as appropriate

Ready 7-10

«Strengthen
Commitment

«»Elicit Change Talk
+*Negotiate a Plan

«*What are your main reasons for ? [ Why is this important to you?
«*What are your ideas for _? /How might you do it?

«*How might your life be different when you make this change?

“*What barriers might you encounter when making this change?
ss*Summarize as appropriate

«»How might you work around the barriers?

)

n Care
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“Below are several goals related to your
physical health. Which goal stands out for you?”

Holding F
Grandchild |

Rising From
a Chair or
Toilet

 Pouring a
Drink From
a Carton

Getting
the Mail

Doing Your
Own Grocery
Shopping

Walking
in the
Home
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Healthy Moves for Aging Well

Remember that SAFETY is always your first priority!
Stop if you feel unsteady, dizzy, or uncomfortable.
Read the “Red Flags” on the back for more information.

Many people have  |[ERRSYEaE
Sit in a comfortable position. Place a 1-

trl ed th ese pound weight (soup can, water bottle) in

your right hand. Resting your elbow at

movemen tS an d your hip, bend at the elbow and touch

the soup can to your shoulder. Slowly

Wlth | N 3 Mo nth S lower the weight, returning the hand to

its starting position. Repeat with your

|mproved the| I health : left arm. Work up to 15 to 20 arm

curls two times a day.

2. ANKLE POINT & FLEX

' Sit in a comfortable position. Lift and
- extend right leg. Point your toes to the

My ho pe | S that ' ground, then flex your toes to the roof.

' Repeat on left leg.

d 0] I N g th ese - For variety, try doing Toe Taps. Put

- your feet on the floor and tap your feet,

1 ' lifting the toes as high as possible while
m Ove m e nts 3-5 tl m eS keepﬁlg your heel 0; the floor.

a week Will help you  |BNsrrinvinsaiaiaskaalil
reach your goal of o]

| 3. SEATED STEP-IN-PLACE

| Sit in a stable chair and move your legs
by slowly marching them in place. You

| only have to lift them an inch off the

| ground.

| Work up to 1 minute once a day.




Healthy Moves for Aging Well

Advanced Movements
Remember that SAFETY is always your FIRST PRIORITY!
These movements are more challenging.

Stop if you feel unsteady, dizzy, or uncomfortable.
ASk abo Ut the Read the “Red Flags” on the back for more information.

1. CHAIR STAND

N eXt Ste p g Sit tall on a stable chair with arm
rests. Slowly stand up from the
chair to a full stand using your
hands to help you push off the chair
if needed. Make sure this is
performed with a stationary

ke countertop in front of you or
H OW d O yo u See something that won’t move if you

need to use it for support. Return to

yO U rse If a seated position.
. . Work up to 10 chair stands a day.
Incorporating these &
movements Into T P —

L : E J 2. STANDING STEP-IN-PLACE | _
yo ur d al Iy I |fe7 | Start by holding onto the back ofa ||
‘ stable chair, wall or countertop to
? maintain your balance. Begin
stepping in place lifting your feet
(Whe n & Wh e re . ) only a few inches off the floor.
Try stepping-in-place 15 to 30
seconds two times a day.




Motivational Phone Coaching

] @ motivational coach
S and provide
ovements?”

all next week.

‘( = N
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Motivational Phone Coaching

o Offers personal support and encouragement
 Engages clientin g Scuss
* Problem solves
o Instills confide

 Frequency of ¢
— Weekly for first

— Weekly or bi-weekly |

» Coaches complet : phc 10 track client progress

Partners in Care




Motivational Phone Coaching

een going?

rdinary?
to move?

e Anynew a
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Pilot Results — Healthy Moves 15t Generation

4 Care Management Si

« Number of Clien
o 76% Client Ret
* Average Age =
e Living Status =

~ 65.3% Living Alone

— 30.6% Living with Family --
- 4.1% Living with Family & Careglver

"
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What We Accomplished

e Success of Healthy Moves Pilot

— Engaged care managers in the planning stage, promoting program
investment and ownersk )

— Translated evide
— Established a new:

! anagement

 Verified Need to Expar

— Funding secured to
Generation)

* Addressed care manac
for more frail clients

pject (Healthy Moves — 2nd

S regarding safety of exercises

e Toolkit Available on NCOA Website

— www.healthyagingprograms.org 4
_Partners in Care_




Healthy Moves 2" Generation - Target Population

865 participants
o 4 sites |
e Age range: 6
e Mean age: 8
* 84% female
 Willing to parti
 Cognitively capa
« If no caregiver available, _
unassisted to exercise alone safely




Ethnic Diversity Languages
EngHsh

e 40.5% Latino
¢ 25.5% Cauce
o 22.2% Africe Ussian
e 3.7% Asian rean
e 8.1% Other inese

rmenian

anish

Farsi
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Diversity per Care Management Site

Lynwood

Other Caucasion

Asian
. 49% 3%
Asian ° ° Latino 3%

7% 1m@\\

Latino AfrianAmeri
9% \ can

5%

Caucasian

AfricanAmeri 80%
can
77%

AltaMed

Caucasian
22%

Caucasian

24%
African

American
1%

African American




Functional Assessment at Baseline

 Highly impaired pog
—ADLs (dressing,
transferring, g

+ 67% neede
—|ADLS (telep

shopping, pre
medications, hanc nces)

» 70% needed help in 7 or 8 |2

portation,
ekeeping, taking

Y
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Readiness of Participants at Baseline
* How ready are you to consider increasing your
hysial iy

Not Ready

9%0

o 23% reported a




Goal Attainment at 3 Month Follow-up

e At enrollment,
e How close art

Did Not Achieve

15%0




Outcomes - 3 Month Follow-up

* Significant impro
In-place (p<.
e Improveme

(arm curl onl
rather than p

e Decrease In de

curls and step-

Ing female
face-to-face

484 to n=371)
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Outcomes - 3 Month Follow-up

 Pain was redu '
_—

0 1 2 3 4 © & 7

No Pain Excruciati

-

’e
-:,

Partners in Care



Outcomes - 3 Month Follow-up

+ Statistically significant
(p<0.01), (n=328)
—12.5% of pe

to completing
e 11.6% repa
— 7% had more tha

« 3% had more than one f2

| g 3 months prior

est
0 baseline
‘at post-test

Partners in Care



Significant Reduction In Falls!

Changes in the Number of Falls During the Past Three
Months

pretest
Posttest

No Falls 2+ Falls

B FOUNDATION I
changing the shape of health care




78% Very or Somewhat Likely to Continue without
a Motivational Coach (3 Month Follow-up)

Figureb5: Likely to Continue the
Exercises Without a Coach

43.89%

f 34.17%
17.78%
| 4.17%

Not at all Not too Somewhat Very likely
likely Likely




| essons Learned

 Organization musi a New Innovation
e There must b
—Resources
—Staff turnov

—Recovery tim




| essons Learned

e There must be a “f

—Client testim: m for adoption

rk over time

—Ensure supe

—|nvolve staff In the
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Strategies for Success

» Designate a passiona 1anager to be the

champion
— Internal pro

—Encourage
clients

—Setsup an |
assure that d
timely manner

e agency
rs to enroll

ystem to
ollected in a

Partners in Care



Strategles for Success

In advance
<t home visit

mer to
avold arthriti he colder

montns
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States Currently Offering Program

 California y
— Fresno/Mad cy on Aging
—Beach Cities 0 Beach

e Colorado
— State Unit on

e |llinois

— University of lllin
— Seeking funding for R



States Currently Offering Program

e Ohio >
—Wood C Ing, Bowling
Green
e Minnesota
—Wilder H t. Paul

e Missourl

—Care Conn

g Services,
Warrensburg |

.( ’——_\11
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ealthy Moves DVD - Now Available!

Partners in Care and its_
California Health Innovation Center~
Present:

Moves

en program that fe fe si
the health starus ] frai y.
slder adules. Ideal for: . 1a i OT g e

rerials avai
ish Chinese Farsi
Bussian Amenian Korean

Healthy Moves for Aging Well

gives you the power to lead your dlients toward more mobility,
more independence, and a more healthy approach to daily life.

* Safe & proven techniques clearly demonstrated
* Ready for replication in care management agencies
across the country

* Instructional Video Covering:
— Brief Negotiation method
— Healthy Moves exercises Partners in Care_

FOUNDATION
changing the shape of health care

\ W4




Adopt the Healthy Moves Program!

* Kristie Patton Jicon ceuren ron weautay aciue
 (818) 837-3775, ext. 15

» Website: www.picf.or
e Resources
 Training DVD L
 Multiple Languages:

 English, Spanish, Russian,
Korean, Chinese, veveLonco oy anrucns i cans
Armenian & Farsi

I. Healthy Moves
for Aging Well

JUNE 2004

1]

nier far A :-T/
ealthy7\ging G\

model he




Conference Presentations Online

e Conference pr )le online at

WWW.picf.or

e Select EVE
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